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10 Strategies for Effective Promotion of the Mentoring for Leadership Program 

Promoting the Veterans of Foreign Wars Auxiliary Mentoring for Leadership Program to 
existing mentors within the organization is crucial to ensure its success and encourage 
participation. Below are 10 comprehensive steps on how to effectively promote the 
Mentoring for Leadership program to mentors: 

1. Craft a Clear Message: Develop a concise and compelling message that 
communicates the program's benefits, goals, and the positive impact it can have 
on both mentors and mentees. Clearly state the purpose of the program, its 
objectives, and how it aligns with the organization's values. 

2. Create Engaging Materials: Design visually appealing promotional materials 
such as brochures, posters, and digital graphics. These materials should include 
key program details, success stories from past participants, and vibrant imagery 
that reflects mentorship and leadership development. 

3. Utilize Multiple Channels: Spread the word through various communication 
channels to reach a wider audience. Use the organization's website, newsletters, 
email blasts, social media platforms, and even local events to showcase the 
program's significance. 

4. Organize Information Sessions: Host informational sessions or webinars 
specifically for existing mentors. Use these sessions to provide a detailed 
overview of the Mentoring for Leadership Program.  

5. Highlight Success Stories: Share success stories of mentors and mentees who 
have benefited from the program in the past. Use anecdotes to illustrate how 
mentorship has positively influenced leadership skills and personal growth. 

6. Create Peer-to-Peer Connections: Encourage mentors who have experienced 
some of our program's positive outcomes to reach out to fellow mentors and 
share their stories. Peer-to-peer recommendations can carry a lot of weight and 
foster a sense of community. 

7. Emphasize Professional Development: Emphasize how participation in the 
mentoring program can contribute to mentors' own professional development. 
Highlight how mentoring enhances leadership skills, communication abilities, and 
the capacity to inspire and guide others. 

8. Provide Resources: Develop resources that mentors can use to better 
understand their roles and responsibilities within the organization. Offer tips for 



effective mentorship, communication techniques, and strategies for fostering 
growth. 

9. Offer Recognition and Incentives: Consider offering recognition or incentives 
to mentors who actively participate in our organization. This could include 
certificates, awards, or public acknowledgment during organizational events. 

10. Keep Communication Open: Maintain open lines of communication with 
mentors by sending regular updates, reminders, and success stories related to 
what is happening within the Auxiliary and VFW. Ensure that mentors feel 
informed and engaged. 

By implementing these ten strategies, you can effectively promote the Veterans of 
Foreign Wars Auxiliary Mentoring for Leadership Program to mentors within your 
Auxiliaries, fostering a culture of mentorship and leadership development. 

Keep up the great work and looking forward to reading all the reports that you are 
posting on the website and/or sending in the mail.  

Loyally,  

 
Erma “Tootsie” Dougherty, Chairman 
Mentoring for Leadership  
VFW Auxiliary, Department of California 
Tootsied1@yahoo.com 
 

 

"Mentoring is the art of enabling dreams to become a reality through guidance, support, 
and the unwavering belief in another's potential." 

 
 


